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Site Context

* Important Location at the
end of the East West Axis

» Part of a larger planned
recreation area

»  Decision to notionally end
the East West axis at the
Shougang Site but also
divert the traffic across
the river and connect with
the 6t ring road

* Notionally stopping the
axis complements the
current bookending of the
north south axis
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Economic Issue
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Social Issue
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civic structure
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Economic Development of SJS District

Tax income (Commercial & Services)
Reemployment & Resettlement of Unemployed

Employment & Settlement of Migrants

Improvement of Public Space and creation of

Preservation and Utility of Historical Industry

Remediation and Utility of Brown Land
Preservation of the Habitat of the migrating wild
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Economic Issue
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Our Attitude-----Maximize the comprehensive profits in a

dynamic—preeess——
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Maximize Profits

Regenerate the area
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Enhance social capital

maintain the dignity of
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. Planning

Attitude of Common Development---Pursuit

Over-night Development =
—> Divided interest

Developers benefit most
Unemployment - Despair

- Financial Burden

Passive Environmental
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Development of layering control

“Rotational farming” and remed}ation
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Catalyst: World innovation expo

Provide opportunities gradually |

1.Control migrants ;
2.Transmition from 2" industria
3.Co-habitation with peri-urbay
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Hot spots of high industry
Attract upper class, raise the sit
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B#r The goals
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LAYER1--EXPO

B Ex2 Bl B AR IF | D
LAYER2--SKILL EMBASSIES

Brees BatX
LAYER3— MIX COMMUNITY

REER D RIRE

attract attention and investment

R Xl RIR

B 5| R EiwA S

attract educated people

R XLRIR

PHTSE)E%EER?(FSET enhance commercial/comsuming level enhance cultural level ARGLSEAREXRH B
#RRIR = 3 = TR FRlk 53R [F] RR
deal with unemployment and enviromental issues
EXPOR {5 B T4 K 12 e N
X Th&e ; . = P Fh & iR AR b B2 31| s . 2
DISTRICT FUNCTION TAFRIIE] SIEIR R TAFIR T ARRS FARIE skill embassies & companies's trainning centre WRETT MK A
Temporary jobs suitable for the shougang workers
ik b Sl B Sl A IR BB
COMMERCIAL middle end commercial environment semi-high-end commercial environment relatively mature commercial environment
BE BaAE+HEERE PR+ EREREHEEEEE mENEREHEEEEE
RESIDENCE apartments +medium density houses medium+high quality+low density house high quality + low density houses
XALEF iR MENLiRE MEHFRE
CULTURAL&EDUCATION new cultural facilities educational facilities
7 4 TRSHRER NEEEH NHIFFME
ENVIROMENT river bank & lake bank space parks & open spaces beautiful environment
= TERERANRIE RIBSEN BN RO HZREYIE NHIYLEZRFE REF
INDUSTRIAL BUILDING re-use the industrial buildings as pavillions re-use the pavillions as public museum and skill embassies a good public, cultural and art environment
FREW _ = — : _ A
oy Bt LEER —RIFFREHA i+ I R Y
T e s o
LAND SALE&DELIVERY e+ DHRBOELH EStEEIP 3 s
RiaE THEER TEER = g T
REMEDIATION land remediation land remediation TR EEDELAE
ERiRE B M s
INFRASTRUCTURE build and improve infrastructure £ TR
TN s > THENAE
LAND PREMIUM TieEf L significant land premium
Ain it Bl st £ K Bt £k X 35 3th A1 B B

SURROUNDING LAND PRICE

surrounding land prices rise

surrounding land prices rise

district land prices rise
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In order to maximize social and economic value, a
site of this size needs to grow gradually in layers

over a number of years
Civic Structure

Layer 1: World Innovation Expo Layer 2: Skills embassies Layer 3: Integration
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Weather

al Studies

Sustainable
Environments

Land Use
and

. Planning
Informatio

I l ktransfer
Provision '
of goods Social

capital and
community

In response to the dynamism of the
location of the site our design
concept revolves around the
following ideas:

Examining the city as a dynamic
socio-spatial, economic and
political network rather than a static
conception of built form.

Questioning the determinism of
large scale master planning and
exploring how urban design can
become an adaptable process that
responds to a rapidly changing
urban context.

Developing a new conception of
value in real estate development
through iterative planning.

Re-imaging industrial processes
and providing a dynamic program
structure that supports this.
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Closed System / Open
Network

+ The city is an ever-
changing interrelated
network. Until now, the
Shougang site has been a
closed system whose
boundaries divide it from
the complex network that

) surrounds it.

— «  Through this project, we

i are interested in how we
can strategically re-thread
the Shougang site back

) into its surrounding

dynamic network over a

number of years.
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Time in Urban Desigh &
Dynamic Staging

PHASE 2 PHASE 2 * Develop the site in a
number of stages - each
move is created only once
the impact of the previous
stages and their
relationship with the
surrounding urban
networks is understood.

PHASE 1 PHASE 1 PHASE 1

PHASE 3
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Lasmsmnuas Restructuring the idea of
oo ‘value’ in Real Estate
o* Development —the
K ‘both/and’ condition

* Value in real estate
o development has often been
o* : focused on quick monetary
gain. However, through
: approaching this project
R L through layering and
—_ _.-"' incorporating feedback
Lo . mechanisms to guide design
.° 3 P : over time, we can begin to
X S : develop value in many more
od® areas including: the building of
W social capital, ensuring public
o amenity and the continued
: : : rehabilitation of the site.
*  We also hope to prove that
through working in this way, the
long-term monetary gains will

LAYER 1 LAYER 2 LAYER 3 LAYER n be greater than short-term
profits.
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TRADITIONAL DEVELOPMENT MODEL COCOON MODEL TS n g h ua
STATIC STRATEGY DYNAMIC STRATEGY--AESPONSE TD THE SURROUNDINGS/CITY DEVELOPMENT Beljlng Urban Design Studio



LAYER O LAYER 1 LAYER 2 LAYER 3 LAYER n

new blank sites between a“dynamo” feedback continuous feedback loops dynamic balance
green belt and urban to initialize the reaction from the urban and interlocking reaction
Layer 1 Layer 2 Layer 3

. Industrial Expo Skills Embassies 1st Century Skills District
Industrial

: Commercial Research Institute Private Development
Commercial |
Housing

: : \ Public Amenity:
Amenity - Schools etc
_— Northern Remediation Southern Remediation  §
Remediation
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Civic Layering
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Concept

Civic Layering

Civic Layers

Civic Layer:
World Innovation
Industrial Expo

Civic Moves

Providing Transportation

Translation into Physical Moves

New Subway + internal train stations

Civic Centre

Creating an end point to the east west axis

Community + Site History Node

Preserving historic industry: Furnace No. 4

Legibility through Landmarks

Preserving Smoke Stacks + Water Coolers

Civic Layer:
Skills Embassies

Community Work Nodes

Industrial buildings in remediation area + expo pavilions

Community Recreation

Strengthening of the River Belt

Shopping Node

Mixed Use Shopping and Living Area

Civic Layer:
Community
Connections

Programmed Recreation Areas

The footprints of the steel works in the south become green

Schools and Health

The footprints of the steel works in the south become green

Community Recreation

Green Belt — North East of the Site + beginning in the south

Civic Layer:
Community
Connections

Commercial Street
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—HA : BIFT T H1{E layer 1: EXPO of Industrial Innovation
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(. Industrial structure and railway could be used as SHOT in EXPO
*  Beautiful natural environment (hill, lakes & river) which could make the site an attractive
recreational area
+  Located at the end of the East-West axis, which is significant in the city structure
\____New subway station will be built

_ _ _ ) | + Establish a fund to get public offering
. Mass investment in the preparation period, and a comparatiyely Ionghe construction of EXPO building and

time to gain profits
\° The resettlement of employment of Shougang workers in th
preparation period

service work would provide a lot
of job opportunities

+  Great interest/concern of the site from the government and civilians
*  Development of SHS district
Transformation from industry to Commercial and Services

e of the area

Threat B

*  The lure of the immediate great profits of the real estate dev Io;')menct:’ovemment supported Develc_)per
Tsinghua




—HA : BIFT T tH1E layer 1: EXPO of Industrial Innovation
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Land Uses — Layer 1

Cxdsting anvct proposed . Incuatrial Bufldings to be kept
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Layer 1: Innovation Expo

ﬁi  Northem Master Plan.
ol = L Exising A pronosev

- OPET] RS
?IH" A Proposed green view

- ; conider acrss the river

. High level remadistion mguied

B e

Loy bewel remediztion recpined
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Civic Layer - Expo Site
Northern Master Plan.

Chinese Pavilions
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Civic Layer - Expo Site
Northern Master Plan.

International Pavilions
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Civic Layer - Expo Site
Northern Master Plan.

Institutional and Commercial
Exhibitions
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Civic Layer - Expo Site
Northern Master Plan.

Small Scale Commercial

Larger Scale Commercial/Mixed Use
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Civic Layer - Expo Site
Northern Master Plan.

Expo Village and Residential

Larger Scale Residential
around new subway
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Civic Centre:

1. Street level commercial
2. Office/hotel above street
3. Welcome/orientation centre
4. Auditorium

5. Station

6. Parking/administrative
7. Chinese exhibition

8. Re-purposed steel lattice screening
9. Reed run-off filtration beds

10. Digital landmark/information node
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1. Auditorium

2. Turf Roof

3. Central Courtyard

4. Chinese Industrial Archive No.1 6.
5. Responsive Digital Archive

6. Furnace No.4 ﬂ




Land Uses — Layer
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Land Uses — Layer

_Ndr'tﬁem Master Flan.

Eisting and proposard
open spae sinchee
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_No"rthém Master Plan.

Exteting and pmpnserd
open space srchse

Prespeesed green view
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Bring international attention to the site

R BRI — LR E I L=

Retain the underlying DNA of the area as a site of industrial process
CEMENTUENHLERAEBTHRHNAE

Foregrounding the need to redefine the role of industry in the 21st Century global urban centre
FERERENBX T EEY. REARBLLXNMME

Realizing the continuing value of the structures, systems and communities that encompass the

larger industrial site
TFHIR AR EMIR NS EIR

Build the first stages of public infrastructure
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