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Economic Development of SJS District
Tax income (Commercial & Services)

Reemployment & Resettlement of the

Employment & Settlement of the Migrants
Improvement of Public Space

Preserving and Utility of Historical Industry

Remediation and Utility of Brown Land
Preserving the Habitation of the migrating wild
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In order to maximize social and economic value, a
site of this size needs to be master planned in
several phases over a number of years

FBTERAMX Approach:

Phasing



In response to the dynamism of the
location of the site our design
concept revolves around the
following ideas:

»  Examining the city as a dynamic

_ socio-spatial, economic and

Sustainable political network rather than a static
Weather Environments conception of built form.

*  Questioning the determinism of

Land Use large scale master planning and
. ano! exploring how urban design can
Mobility Planning become an adaptable process that

Informatio _ ;
responds to a rapidly changing

n transfer
‘ urban context.
Provision ' « Developing a new conception of
of goods value in real estate development
- Social through iterative plannin
al Studies g9 p g.

capital and
community

* Re-imaging industrial processes
and providing a dynamic program
structure that supports this.
Tsinghua
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Closed System / Open
Network

* Thecity is an ever-
changing interrelated
network. Until now, the
Shougang site has been a
closed system whose
boundaries divide it from
the complex network that

) surrounds it.

=9 e Through this project, we

i are interested in how we
can strategically re-thread
the Shougang site back

) into its surrounding

dynamic network over a

number of years.
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Time in Urban Desigh &
Dynamic Staging

PHASE 2 PHASE 2 * Develop the site in a
number of stages - each
move is created only once
the impact of the previous
stages and their
relationship with the
surrounding urban
networks is understood.

PHASE 1 PHASE 1 PHASE 1

PHASE 3
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Restructuring the idea of
‘value’ in Real Estate

x Development —the
o* ‘both/and’ condition
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o~ * Value in real estate
Lee® development has often
X been focused on quick
R isasmamssmsssssEssaaa., monetary gain. However,
: through staging this
P project and incorporating
: LSOO LI feedback mechanisms to
e e guide design over time,
" P we can begin to develop
o° S : : value in many more areas
. e including: the building of
: : social capital, ensuring
o* public amenity and the
: : : continued rehabilitation of
the site.

* We also hope to prove
that through working in

PHRASE 1 PHRASE 2 PHRASE 3 PHRASE 4 .. this way, the long-term
monetary gains will be

greater than short-term

TRADITIONAL DEVELOPMENT MODEL COCOON MODEL proflts. TSI n g h ua
STATIC STRATEGY DYNAMIC STRATEGY--RESPONSE TO THE SURROUNDINGS/CITY DEVELOPMENT Beijing Urban Design Studio



Phase 1 Phase 2 Phase 3 Fhase 4 Phasen

Industrial 3 21zt Century Skills District

Commercial Commercia
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Civic Layers

Civic Moves

Translation into Physical Moves

Concept

Civic Layering

-

Civic Layer:
World Innovation
Industrial Expo

Providing Transportation

New Subway + internal train stations

Civic Centre

Creating an end point to the east west axis

Community + Site History Node

Preserving historic industry: Furnace No. 4

Legibility through Landmarks

Preserving Smoke Stacks + Water Coolers

Civic Layer:
Skills Embassies

Community Work Nodes

|

Industrial buildings in remediation area + expo pavilions

Community Recreation

Strengthening of the River Belt

Shopping Node

Mixed Use Shopping and Living Area

Civic Layer:
Community
Connections

Programmed Recreation Areas

The footprints of the steel works in the south become green

Schools and Health

The footprints of the steel works in the south become green

Community Recreation

Green Belt — North East of the Site + beginning in the south

Civic Layer:
Community
Connections

Commercial Street

Tsinghua
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—HA : BIFT T8 layer 1: EXPO of Industrial Innovation

B {KZEE ZA physical design
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Threat B

Industrial structure and railway could be used as SHOT in EXPO
*Beautiful natural environment (hill, lakes & river) which could make the site an attracting
recreational place

k-Located at the end of the East-West axis, which is significant in the city structure

*Mass investment in the preparing period, and a comparativ

time to gain profits
\-The resettlement of employment of shougang worker in jthe
preparation period

Idﬁitab"Sh a fund to get public offering
*The construction of EXPO building and
service work

rovide a lot of

would

*Great interest/concern of the site from the government and civjlians
*Development of SHS district

U Transformation from industry to Commercial and Services

- *Extension of the East-West Axis which would enhance the value of the area

*Government supported Developer

L *The lure of the immediate great profits of the real estate development

Tsingh_ua




—HA : BT T tH1E layer 1: EXPO of Industrial Innovation
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Civic Layer 1:
A0 Tl

METEHH LHLZEE

KEZ A RS
End point of
east-west axis

A5 SR
No.4 furnace

Reduced Plan or money shot of
Axis Site

Reduced Plan or money shot of
Furnace 4

Tsinghua
Beijing Urban Design Studio



Civic Layer - Expo Site
Civic Structure.

gy
3 + Shougang Boundary

]
. Existing Buildngs that form new civic structure

Water bodies
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Civic Layer - Expo Site

Civic Structure.

=i
: + Shougang Boundary

. Existing Buildngs that form new civic structure

Water bodies
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Civic Layer - Expo Site
Civic Structure.

e
p y Shougang Boundary

. Existing Buildngs that form new civic structure
Water bodies

. Existing and proposed
open space structure
Formalized Public Plazas

Pedestrian corridor
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Civic Layer - Expo Site
Civic Structure.

——
. : Shougang Boundary

. Existing Buildngs that form new civic structure

Water bodies

D Stations

@ Shuttle Bus Line

= | jght Rail

= > To Existing
: Subway
Station
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Civic Layer - Expo Site
Open Space + Rehabilitation.

Existing and proposed
open space structure

Proposed green view
corridor across the river

. High level remediation required
. Medium level remediation required
Low level remediation required
. Water bodies

.I - '

+ 1 Shougang Boundary

: 1 Areato be sold to private development

eove Primary trees

eeesee  Secondary trees
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Civic Layer - Expo Site
Northern Master Plan.

Existing and proposed

open space structure

Proposed green view
corridor across the river

High level remediation required
Medium level remediation required
Low level remediation required
Water bodies

Industrial Buildings to be kept

Parking

Civic/Institution/Expo Pavilions

Commercial

High Density Housing

Low Density Housing

Tsinghua!T
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Civic Layer - Expo Site
Northern Master Plan.

Chinese Pavilions
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Civic Layer - Expo Site
Northern Master Plan.

International Pavilions
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Civic Layer - Expo Site
Northern Master Plan.

Institutional and Commercial
Exhibitions
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Civic Layer - Expo Site
Northern Master Plan.

Small Scale Commercial

Larger Scale Commercial/Mixed Use
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Civic Layer - Expo Site
Northern Master Plan.

Expo Village and Residential

Larger Scale Residential
around new subway
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Civic Centre:

1. Street level commercial

2. Office/hotel above street

3. Welcome/orientation centre

4, Auditorium

5. Station

6. Parking/administrative

7. Chinese exhibition

8. Re-purposed steel lattice screening
9. Reed run-off filtration beds

10. Digital landmark/information node

Tsinghua
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Bring international attention to the site
IR B b R4S T XALR S E =

Retain the underlying DNA of the area as a site of industrial process
EHENTUFE2IHLERAEBTHINAE

Foregrounding the need to redefine the role of industry in the 21st Century global urban centre
FELEAENBX T ULEY., REARBLLXNME

Realizing the continuing value of the structures, systems and communities that encompass the

larger industrial site
TFHIR N HEM RN S EIR

Build the first stages of public infrastructure
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