Strategic Agenda




 Corporate strategic thrusts are the primary action-oriented
issues the firmhas to address in order to achieve the
desirable strat€gic positioning.

* The statement ofistrategic thrusts should include:

 Specific planning challenges - the assignment of
responsibilities' at the corporate, business, and functional
levels for thelformulation and implementation of strategic
programs;addressing each strategic thrusts.
Relevant' measurements of performance — Identification
of appropriate indicators to monitox'the operational and
strategic results associated withieach thrust.




The Components of the Strategic Agenda

Organizational
Structure

Supported by: * Assignment of
* Customer value responsibilities

proposition and authorities
* The firm’s

competencies
*The firm’s mission

Business

Processes

* Detecting activities
that cut across organizational
units, requiring horizontal
coordination

Culture

Performance

e Performance
indicators
¢ Time-driven events




Organizational Units

Strategic
Thrusts

Performance

Measurements

Business
Processes

B — Business Model
1 — Key role in formulation and implementation OE — Operational Effectiveness

2 — Important role of support and concurrence CT — Customer Targeting
IR Identifies the “Champion”, who takes leadership for the strategic thrust execution I - Innovation




Priorities

Strategic Thrusts

C

A — Absolute first priority (postponement will hurt competitive position significantly).
B — Highly desirable (postponement will affect competitive position adversely).
C — Desirable (if funds were available, competitive position could be enhanced).




Description

Responsible Manager:

Other Key Participants

Other Important Contribuitoxs

Key Indicators for ManagementControl and Targets

First Major Milestone Description

First Major Milestone Date

Resources Required

Statement of Benefits




Comprehensiveness

Stretch

Monitoring andX€ontrol — Ease of Implementation

Motivation'—Quality of Working Environment

Vulnerability




DMK:
Outsourcing Iigiermation Technology from China

Strategic Agenda




Strategic Agenda

Organizational Units
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Strategic Thrusts ololg|lel|>]|>|>]|>[na Performance
Build Internal Capabilities
1|Invest in people, train and motivate. Hire outstanding talent. Develop
strong technical design capabilities. 212 2 @ 1 2 | OE |Attrition, # of recruits, pei
2|Expand nationally leveraging government programs to develop global Growth in GDC, # of em
delivery centers throughout China. @ 2 1 1121 2] 2 | OE |profit margin
3|Work with exclusive channel partners to develop horizontal
frameworks (portals, content/doc management) and industry specific Decrease in project exec:
solution sets (energy, publishing, financial services) for rapid in client satisfaction, incri
development. 1 212 2| 2|1 | [competitiveness
Solidify Core Markets
4|Dominate IBM mainframe outsourcing market in Japan through
aggressing sales and marketing programs. 2 1121 2 @ 1 | CT |Increase in profitable ma
5|Strengthen strategic relationships (e.g. IBM, GE, Kawasaki, Unisys)
through deep customer understanding/integration and continuous Increase in client satisfac
improvement. 11 2 @ @ 1 2 OE [size of relationship and p
Build US market
6|Develop strong direct-marketing program to target the intermediary High quality sales leads i
service provider channel. 2121 2 2 @ CT |consulting and IT service
7|Actively pursue US based Consulting/high-end IT Service firms to
become their exclusive provider of design, development, & Increase in US market st
maintenance services 2 1 2 ()| 2 | CT |# of exclusive partners ar
8|Develop an engagement program with processes to ensure long-term, Client satisfaction, increa
successful integration of offshore DMK team with local service firm. @ 1122 | |profitability of client
Expand to other markets
9|Expand to UK and test EU (Germany, France, Italy) using an Increase in UK market st
intermediary partnership network similar to US-strategy. 1 @ 2 211 1] 2| B |partnersiprojects
10|Enter and test the Latin American market (Brazil, Mexico, Chille) also Targeted relationships/pr
through an intermediary partnership network. 1 @ 2 2111 1] 2| B |geographies




Strategic Agenda: Quality Tests

Dimension Description

Comprehensiveness | The agenda extends across all of DMK’s services,
geographies and market segments including
customers, end users, channels and complementors

Stretch Performance measures for each thrust provides
achievable but stretch goals for the organization.

Monitoring and Milestones established throughout the process allow
Control for continuous monitoring and change in strategy if
and as required.

Motivation The mission combined with clear strategic thrust
energizes the organization with a common set of
goals and flexibility to innovate and grow.

Vulnerability No material vulnerabilities have been identified at this
time. Aligning execution with this strategic agenda
will be critical to the success of DMK.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice




