Table of insights

It is easy to forget and take for granted the insights generated in the standard method
process. The following table helps categorize and present your insights from your
projects. You should use this format for the presentation in your break-out session before
final week, when you are supposed to mainly discuss the insights you have gained so far.

Insight Which Step How What Area

For each insight that you share, elaborate on three dimensions of the insight:

Which Step- Describe when and in which step of the project this insight came up. The
main alternatives include: variable generation, reference mode, problem definition,
causal loop, simulation model, analysis, client interaction

How- How and in what conditions did the insight come up? E.g. were you interacting
with the client or were you analyzing your model? Some alternatives include: client
interaction, reading about the topic, modeling, group discussion

What Area- Where does this insight apply to? E.qg. is it about the content of the client
problem, or process of standard method? Some alternatives include: client problem,
System dynamics, standard method, consulting, Strategies (to tackle the problem)

Feel free to use other alternative options for any of the dimensions, if the ones given do
not represent your insights well.

Example:

Insight Which Step | How What Area
It is hard to analyze a big model without Analysis Modeling System
understanding the smaller pieces Dynamics




