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The Dual Ladder
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Distribution of Positions in One
Firm's Dual Ladder
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Criteria for Technical Ladder Promotion
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The Biggest Problem with the Dual Ladder
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Proportion of Engineers & Scientists in Ten Organizations
Choosing Each of Three Possible Career Paths

= MANAGEMENT 32%

= TECHNICAL LADDER 20%

= PROJECT ASSIGNMENT 48%
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Career Preference as a Function of Age (N = 1,402)
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Career Preferences of Technical Ladder Staff as a
Function of Age (N = 351)
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Career Preferences of Managers as a Function of Age

(N = 374)
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