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eHealthpoints

e Network of 38 clinics in rural Punjab, India
e \Walk in primary care and clean water

e Currently acute walk in care. Want to move into
chronic disease management

e First condition : Diabetes

e First challenge : Screening to find cases in
community so they can be treated in clinic



Algorithms + Quality Indicators

Structures
Processes

Outcomes



Health System Strengthening

Ensuring quality



The project

e Protocol for Diabetes Screening developed
e Server implemented

e | ocal team in place



The project

1.Implementation by local team needs to be
managed

2.Collect data and evaluate
1. number screened
2. case finding rate

3.plan and advise re: next steps
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