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NGO	
  AEacks 

• Mitsubishi CorporaCon & RAN
– Three year campaign

Courtesy of RAN. Used with permission.

• Nestle	
  & Greenpeace
– Palm Oil commodity suppliers

Courtesy of Philip Reynolds. Used with permission.
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One on One Partnerships 
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MulCple Partners 
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Group CollaboraCon 

5



 

            

Chemical/Bleach Use in Pulp Manufacturing 

Courtesy of The Sustainability Consortium, Arizona Stateb University and University of Arkansas. Used with permission.
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How to Partner
• IdenCfy overal objecCve
• Projec Design

– Develop criteria for selecCng projects
– IdenCfying a good partner

• Projec ExecuCon
– Develop a cross-­‐funcConal team
– Develop clear projec plan, momentum

• Measuring an CommunicaCon
– Measuring business and environmental benefits
– CommunicaCng results
(EDF – GEMI 2008) 

7



MIT OpenCourseWare 
http://ocw.mit.edu

ESD.S43 Green Supply Chain Management 
Spring 2014

For information about citing these materials or our Terms of Use, visit: http://ocw.mit.edu/terms.

http://ocw.mit.edu
http://ocw.mit.edu/terms



