
Your name:_______________________________________________________________ 

ESD.10 360° Team Evaluation Form – Fall 2006 

Fill out only one of these forms for your whole term project team. 


Team’s name:____________________________________________________________ 

Areas of excellence and improvement 
With respect to your entire team as a group, please evaluate the following areas by placing an ‘X’ in the appropriate 
box below.  Each statement in the first column completes the phrase “My team… 

Area 
Needs great 

improvement 
Needs a little 
improvement Acceptable Good Excellent 

Not enough 
opportunity 
to observe 

…is focused on common goals 

…has a vision of its end 
product 
…shares work equally among 
its members 
…takes responsibility for its 
work as a whole 

…does real work face-to-face 

…holds meetings that are 
effective 

…communicates effectively 

…listens to its members 

…listens to outside feedback 

…makes decisions effectively 

…manages conflict effectively 

…reflects on how well it 
works together 

…solves problems that arise 

Please list three strengths of this team: 

1. 

2. 

3. 


Please list the three areas of improvement for this team, and explain how it might improve. 


1. 


2. 


3. 


If you wish, please elaborate or make clarifications below.



