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Groups of 2, Plan Your Individual Projects
 

§ Identify tasks 
§ Identify the human, financial and other resources for tasks, and

assign tasks and associated budget (budget can be time/$/etc.) 
§ Estimate the time for tasks, and with sequence estimate

schedule and critical-path (what can you not parallelize?) 
§ Identify sequences between tasks 
§ Decide how to control schedule, and what to do if you fall behind 
§ Consider the project as a whole – what constitutes success? 
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