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Pop Quiz #2
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The Idea of Project Planning

= |dentify tasks

= |dentify the human, financial and other resources for tasks, and
assign tasks and associated budget (budget can be time/$/etc.)

= Estimate the time for tasks, and with sequence estimate
schedule and critical-path (what can you not parallelize?)

= |dentify sequences between tasks
= Decide how to control schedule, and what to do if you fall behind
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Important Hard Deadlines
Dndlmes

DATE COMPLETED COMPONENT EST. TIME DONE
Brainstorm Ideas 30 mins

Pv'amh Review [deas 30 mins
7/ March Finalize [dea 1 30 mins
7 March Determine Sco ails 30 mins

Write Script 75 X
Review Script + Idea 30 mins a m Ie
14 March | Create Project Pan 11 X
14 March Intermediate Presentation ) mi
16 rch Lan
Create Call Flow Diagram .29 hi A ccep table

_
| Project Plan for

y_nfufmfe_.ff_ff;g ——» OLD Individual
‘ Project
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I April 1
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Fm.due er.,cnulwn

Practice Presentation in Room
FINAL PRESENTATION
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Challenge!

BERNARD M. GORDON
MIT Engineering Leadership

Monday, October 22, 12 10




Groups of 2, Plan Your Individual Projects
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Groups of 2, Plan Your Individual Projects

= |dentify tasks

= |dentify the human, financial and other resources for tasks, and
assign tasks and associated budget (budget can be time/$/etc.)

= Estimate the time for tasks, and with sequence estimate
schedule and critical-path (what can you not parallelize?)

= |dentify sequences between tasks
= Decide how to control schedule, and what to do if you fall behind
= Consider the project as a whole — what constitutes success?
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What is success?
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Creativity
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