MASSACHUSETTS INSTITUTE OF TECHNOLOGY
CIVIL AND ENVIRONMENTAL ENGINEERING DEPARTMENT
CENTER FOR CONSTRUCTION RESEARCH AND EDUCATION

1.040/1.401
SYSTEM & PROJECT MANAGEMENT
SPRING 2004

TERM PROJECT PHASE 1:
PROJECTS & TEAMS

Lectures: Mon & Wed, 1:00 PM - 2:30 PM
Recitations:  Fri 3:00 PM - 4:00 PM

I. TERM PROJECTS

For the term paper of the class, you will be working in teams to study and analyze various projects in view of what you have
learned. List three construction projects that you find interesting from a management perspective, and for which you feel you

have access to information. Provide a short description of each, its location, type, size, context, proprietary nature and its status
(finished or under-way). If you do not know a project you would like to study, leave this blank.
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Il. PROJECT TEAMS

List the names of four other people (yes, they must be registered in this class ©) with whom you will feel comfortable working
with in a group:
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