16.852J/ESD.61J Integrating the Lean Enterprise

Individual Assignment #3

Due Monday, November 28, 2005

Overview

Throughout the term we have examined different models depicting the
Integrated Lean Enterprise (see the three diagrams below from earlier class
presentations). The goal of this assignment is to provide your own vision of a
framework for the Lean Enterprise. This assignment can be done alone or by
partnering with one other individual.

Deliverable
Create a diagram showing how you would represent the Lean Integrated

Enterprise. Be prepared to present and discuss your framework in class. There
is no RIGHT answer. Be creative!
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